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 While we are waiting, if a colleague was asked what is your best  
quality as an educator, what would it be? Be prepared to share.
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What is a Special Interest Group? 

https://www.ecis.org/sigs/


● Keeping and promoting gender equity at 
the heart of our enterprise

● Leading inclusively and ethically
● Building communities that cultivate 

alliances, allyship and collaboration 
amidst diverse perspectives

● Committing deeply for measurable impact
● Advocating for sustainable and systemic 

change that increases access and elevates 
WiE

● Making visible the challenges through 
innovative co-creation for transformation



Line up by years of experience in education 
… without saying a word. 
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Introduce yourselves … 
If a colleague was asked what is your best  
quality as an educator, what would it be?

What did you learn about the ECIS 
“Women in Education” special interest 
group? 

What do you hope to gain by the end of 
this session? 
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Explore approaches for being a 
“Champion” within your school 

to create opportunities that 
elevate all voices.
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                    Why
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Champions advocate 
for greater inclusion 
and diversity within their 
schools. 

With our international 
school community, 
intentional efforts are 
needed to make an 
impact for the women 
today and for future 
generations. 
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                    How 
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4. Be a Mentor or 
Sponsor or Coach 

1. Make Sure 
Women’s Ideas 

are Heard

3. Be conscious of 
unconscious bias

2. Promote networks  
of women and allies

What can you do … 
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1. Make Sure Women’s Ideas are Heard

When a woman is 
interrupted, interject and 
say you’d like to hear her 
finish.

“Amplification,” 
repeating key points 
made by their peers 
and singling them out 
by name.

If you see a woman 
struggling to break into 
the conversation, say 
you’d like to hear other 
points of view.

NOTE: When women stay 
quiet, our status suffers: 
women who speak less in 
group discussion are seen as 
having less influence.

Source: https://leanin.org/tips/workplace-ally#!
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2. Promote networks of women and allies
Communities of people, especially leaders, who value equity for women, 

tend to amplify these values and make it more likely that they will 
translate into actions and results.

School Individually 
Host Events/Speakers 

Shared Reading 
WomenEd “10% Braver”

Display Board

“Be AWARE”
Invitation to Event

Virtual Connections
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3. Be conscious of unconscious bias
Presents a common hurdle and can 
result in schools intentionally making 
unfair assumptions when hiring or 
promoting staff.

Actively advocate for recruiting 
practices to be reviewed. 

Reflect on your own practice. 
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4. Be a Mentor, Sponsor or Coach 

After 

Share resources 
and platforms 
that support 
mentorship

First

Make yourself 
available to give 
advice & feedback 
- indicate your 
availability 

Next 

Today’s mentees will be tomorrow’s leaders.

Establish a 
mentoring system 
at your school, 
formal or informal  



1. My school supports mentorship, formal or informal. 
2. I have made myself available to give advice and feedback to 

talented women at different career stages.
3. I have shared ECIS Women in Education or @WomnEd 

resources and networks with the colleagues at my school.
4. I have requested that my school’s recruitment policy be 

reviewed to consider differences in race, geography, education, 
nationality and other factors that can contribute to someone’s 
perspective.

Checklist
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1st - What are you feeling?

2nd - What are you thinking?

3rd - What do you wonder?

http://www.youtube.com/watch?v=nTBFy4rc6Lw&t=64


Connecting
Photo Credit: ECIS

https://www.ecis.org/wie/
https://www.ecis.org/wie/


Twitter
ECIS Women in Education SIG

@EcisWie
Supporting Women in Education within and 
beyond the ECIS community. SIG 
committee: 

@NancyinLux1             @LizAMFree 

@ISSPauline                  @SegoviaNieves

https://twitter.com/EcisWie
https://twitter.com/angeaow
https://twitter.com/NancyinLux1
https://twitter.com/LizAMFree
https://twitter.com/NancyinLux1
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https://www.ecis.org/mentoring/


                December: Navigating An International Job Fair

Pauline O’Brien
ISS Director of Global 
Recruitment



                 January: Advice to my Younger Self
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                February: Twitter Chat - Elevating Voices 



                March: International Women’s May 

Liz Free 
CEO & Director 
IS Rheintal



                    On Monday, I will …
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Panel 



And what 
about our 
mission, vision 
and values? 

Are we walking 
the walk for 
gender 
equitable 
schools?



CIS Latest Data (Jan 2022)
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CIS Latest Data (Jan 2022)



International Schools: Bloomberg Article

https://www.bloomberg.com/news/features/2022-03-04/elite-international-school-education-runs-on-systemic-racism
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