
08:58:45  From Tan Huynh  To  All Panelists : Hiiiii, everyone.
08:59:04  From Tan Huynh  To  All Panelists : Can you type how to 
say hello in your host country’s language and your name?
08:59:07  From Tan Huynh  To  All Panelists : I’ll model:
08:59:15  From Tan Huynh : Hi, Everyone
08:59:29  From Tan Huynh : Can you please type how to say hello in 
your host country’s language
08:59:32  From Tan Huynh : And your name
08:59:34  From Tan Huynh : I’ll model:
08:59:40  From Tan Huynh : Sa way dii krup, Thailand
08:59:41  From Patience Montgomery : Guten Morgen!
08:59:46  From irenealkemade : Goedemorgen
08:59:56  From Loredana : Ciao!
08:59:59  From Kelly Kerr  To  All Panelists : Ciao!
08:59:59  From OHEARA : Goedemorgen
09:00:14  From Darlyne Delaney : Goedemorgen!
09:00:14  From Helen Absalom  To  All Panelists : Bore da!
09:00:15  From MICHELA PITTINO : Buongiorno, Italia.
09:00:25  From Helen Absalom : Bore da!
09:00:32  From Alina Guzganu  To  All Panelists : Buna dimineata 
from Romania.
09:00:44  From Alina Guzganu : Buna dimineata from Romania.
09:00:49  From Lena Hedin : God morgon!
09:00:56  From Maria Franco  To  All Panelists : Buenos días. Spain. 
Maria.
09:00:56  From Kuldeep  To  All Panelists : Goede morgen iedereen!
09:00:57  From Jess Lawrie  To  All Panelists : Howzit! South Africa
09:01:10  From Denise Sullivan : Nihao
09:01:18  From Tan Huynh : South Africa….wow!
09:01:23  From Mejianer : Good morning!
09:01:25  From Christine Guarino : guten Morgen
09:01:27  From clare : Guten Morgen! Clare, in Vienna, Austria
09:01:37  From Kim Walker : Good morning from Switzerland
09:01:44  From Kuldeep : Goede morgen iedereen!
09:01:49  From Maria Franco : Buenos dias. Spain. Maria
09:02:00  From Maggie Salerno  To  All Panelists : Buongiorno from 
Florence, Italy
09:02:04  From Deborah Perrin  : The Netherlands Hoi!
09:02:10  From Tan Huynh : https://docs.google.com/presentation/d/
1OiWzGfL5yFJ9YEaKwLgNuSTV_pyqpbvMi9dVmd1bP1w/
edit#slide=id.gc03c6bce8c_0_115
09:02:13  From Josefina : Buen dia, Madrid, Spain
09:02:14  From Mitch Hughes  To  All Panelists : God morgon from 
Sweden!
09:02:14  From Mindy McCracken : Den Haag the Netherlands
09:02:14  From Mes Naomi  To  All Panelists : konnichiwa
09:02:15  From j.bechara : Goedemorgen from Juliana in The Hague
09:02:16  From Arlene Weijdema  To  All Panelists : Goede morgen!
09:02:16  From jessica.bline  To  All Panelists : Bonjour, Jessica, 
France
09:02:16  From AGRAY  To  All Panelists : good morning from the 
Netherlands!
09:02:19  From Margit T : Goedemorgen, the Netherlands
09:02:19  From anneflynn : Dag!



09:02:22  From Taryn Smith : 你好！
09:02:24  From Kelly Kerr : Ciao!
09:02:25  From maria.podonyine  To  All Panelists : Szia! Hungary 
Maria
09:02:26  From Alexandra Knubel  To  All Panelists : Switzerland: 
Güätä Morgu
09:02:28  From Bea Bocz  To  All Panelists : Jonapot kivanok. 
Budapest, Hungary.
09:02:29  From Kate Anderson  To  All Panelists : Good morning!
09:02:29  From Mitzi Ingram : Buenos dias Mitzi from Sotogrande 
International school
09:02:30  From BHAUNA BARDOLIA : Goedemorgen ,The Netherlands
09:02:31  From Inka Szablinski  To  All Panelists : Buongiorno - , 
Italy
09:02:38  From Sunitha  To  All Panelists : Selamat petang from 
Malaysia
09:02:40  From Joni Costello : Hola from Madrid! I am here with 
Patti, Sophie and Franco.
09:02:49  From irenealkemade : We need to be accepted to your 
presentation
09:02:54  From Cindy Pacholik : Xin chào from Cindy in Hanoi!
09:02:58  From Doline Ndorimana  To  All Panelists : Mwaramutse! 
(kirundi from Burundi)
09:03:02  From Inma Hidalgo : Buenos días, Spain (my home country)  
Goedemorgen NL (my host country)
09:03:03  From Mes Naomi  To  All Panelists : because you need to be 
multi-tasking.
09:03:06  From Elise van Holst : Goedemorgen, International School 
Eindhoven, The Netherlands
09:03:08  From Darlyne Delaney : It requires the cooperation and 
support of many in order for success
09:03:21  From Georgina Rushe  To  All Panelists : Goedemorgen from 
the Netherlands and Dia duit from me!
09:03:34  From Sunitha : Selamat petang from Malaysia
09:03:54  From Maggie Salerno  To  All Panelists : communication and 
organization are necessary
09:03:56  From anneflynn : It requires a pilot and co-pilot
09:04:05  From Denise Sullivan : It takes a lot of moving parts to 
make it work
09:04:07  From Mindy McCracken : There is a pilot and a co pilot and 
they both need each other to navigate their way through to the 
destination
09:04:07  From Bea Bocz  To  All Panelists : ...you are in it 
together with a variety of people having a variety of experiences 
and ideas.
09:04:19  From Kate Anderson  To  All Panelists : You always get a 
bit nervous before starting out
09:04:34  From Alina Guzganu : You need to check-in (plan the 
lesson), then you enjoy the flight (the lesson), sometimes things 
turn out really well (get upgraded to 1st class). Passport control 
and exiting (reflection after the lesson)
09:04:35  From Sunitha : Co-planning is like flying because you 
can’t go far without it.
09:04:39  From Christine Guarino : have to work with the copio



09:04:40  From betty molerot : deciding about a destination together
09:04:42  From Helen Vince : Every flight needs a co-pilot and every 
lesson benefits from two teachers with different roles and 
perspectives.
09:04:46  From Kuldeep : begin an adventure that takes you to new 
heights
09:04:51  From AGRAY  To  All Panelists : you can look out of the 
window and see where you're going
09:04:59  From Helen Absalom : If you are new (or old) to co-
planning, you might be building the plane while flying it!
09:05:05  From Christine Guarino : have to work with the copilot so 
all the passengers (students) arrive at their destination
09:06:31  From betty molerot : bouncing back ideas
09:06:32  From irenealkemade : It can go anywhere, nothing is wrong
09:06:34  From Alina Guzganu : Everything goes (the sky is the 
limit(
09:06:37  From Maggie Salerno  To  All Panelists : Because two (or 
more heads) are better than one
09:06:40  From tousha  To  All Panelists : Two heads or more heads 
are better than one!
09:06:42  From sierra.gentleman  To  All Panelists : Receive instant 
feedback
09:06:42  From Maria Franco : You share ideas
09:06:44  From Kuldeep : because 2 heads give more than one
09:06:51  From Marian Cazabon-Blok : Because you are working with 
someone, in tandem. Teamwork.
09:06:55  From anneflynn : Gets everyone on the same page
09:06:57  From sierra.gentleman  To  All Panelists : Consider all 
the outcomes together
09:07:03  From Helen Absalom : It’s flexible.
09:07:05  From betty molerot : help refining ideas talking it 
through
09:07:07  From clare : Low-risk if there is trust between the two 
teachers to explore ideas, try out new possibilities and take risks
09:07:08  From Helen Vince : You can share ideas and think aloud. 
You can take risks together and maybe end up being more creative.
09:07:11  From Joni Costello : there is no audience!
09:07:11  From Mei.Szabo  To  All Panelists : ⼤家好 from my Home C
jó reggelt  from my Hosting C

Co-planning is low-risk:
more perspectives to reduce bias
09:07:16  From Denise Sullivan : There is no audience- can take 
risks
09:07:25  From Sunitha : Because you get closer to your target when 
you have more discussion.
09:07:30  From Mejianer : There is feedback, two-way process.
09:07:34  From AGRAY  To  All Panelists : you give each othe 
confidence
09:07:46  From betty molerot : developing ideas
09:07:53  From Kim Walker : more ideas and more possibilities
09:07:55  From Mei.Szabo  To  All Panelists : multi-dimensional 
coverage
09:07:56  From Kimberly Guiry  To  All Panelists : Best professional 



development is coplanning and coteaching
09:07:58  From betty molerot : dul creativity
09:08:00  From tousha : Different experiences bring a richer result…
09:08:02  From Elise van Holst : High yield, because you have 
planned beforehand
09:08:02  From anneflynn : As teachers we feed off each other and 
get more excited as we talk
09:08:03  From betty molerot : dual
09:08:03  From Denise Sullivan : Planning for success for more 
students
09:08:03  From Kuldeep : two different brains have different 
perspectives, leading to wonderful things
09:08:06  From clare : two people brining all their experiences, 
knowledge, training.  Two minds to challenge and extend their shared 
understanding
09:08:08  From Darlyne Delaney : More ideas generated lead to more 
opportunities for reaching all learners.
09:08:08  From Christine Guarino : students can get more out of the 
lesson when the ideas and actions of two people are combined. the 
outcome is greater than the sum of its parts
09:08:09  From Maggie Salerno  To  All Panelists : more support for 
the kids
09:08:11  From Joni Costello : because two heads are bettere than 
one! 
09:08:11  From Mes Naomi : multi-dementional
09:08:12  From Sunitha : Because you get closer to your target when 
you plan together.
09:08:13  From Helen Vince : Different perspectives and skills
09:08:19  From Lisa MUNGLES : You make difference to all the 
students
09:08:19  From Kelly Kerr : perspecitive
09:08:21  From betty molerot : shared experiences
09:08:22  From Maria Franco : The outcome can be more creative and 
you are more likely to take more risks
09:08:23  From Marian Cazabon-Blok : With a road map you can go 
places. When you combine content teacher’s knowledge and language 
teacher’s understanding, you can plan actions to support your 
students.
09:08:24  From irenealkemade : You complete each other
09:08:24  From Mitch Hughes  To  All Panelists : Teacher knowledge 
gaps are filled by each other
09:08:25  From Anna Da Silva  To  All Panelists : More perspectives, 
cover more bases
09:08:27  From Kimberly Guiry  To  All Panelists : Effective use of 
adults to differentiate
09:08:30  From Mejianer : It produces better results since there is 
feedback
09:08:31  From Helen Absalom : It’s more inclusive. More 
perspectives for more children.
09:08:32  From Tricia DeMint  To  All Panelists : Motivation!
09:08:45  From Kate Anderson : Both teachers know what to expect and 
can work more effectively in the lesson
09:09:49  From Mei.Szabo  To  All Panelists : From teachers point of 
view: affirmation of knowledge/possibilities (feeling secure during 



delivery.
From students' point of view: witnessing teachers are cooperating, 
it's a sustainable learning experience for them
09:10:30  From clare : I think it’s good to model risk-taking in 
front of children and how to learn from mistakes IF the culture is 
right between the teachers
09:11:12  From Mei.Szabo  To  All Panelists : I agree with Clare.
09:12:03  From Helen Vince : Always put the biggest rocks in first..
09:12:09  From Kim Walker : stone pebbles sand
09:12:13  From MICHELA PITTINO : the big stones, pebbles and then 
sand
09:12:13  From Isabelle : first the pebbles and stones then the sand
09:12:14  From Mes Naomi : stones, pebbles, sand
09:12:14  From betty molerot : stones-pebble/sand
09:12:14  From Christine Guarino : stone, pebbles, sand
09:12:15  From Maria Franco : Stone pebbles and sand
09:12:15  From Denise Sullivan : sand goes last
09:12:16  From Florence Yersin  To  All Panelists : biggest tock
09:12:17  From Inka Szablinski  To  All Panelists : Stone, pebbles 
sand
09:12:17  From Sunitha : Large stone, pebbles and followed by sand.
09:12:17  From Mejianer : Stones, pebbles then sand
09:12:20  From Xavier Nivera : stone pebbles sand
09:12:22  From Bea Bocz  To  All Panelists : stone, pebbles, sand
09:12:24  From j.bechara : Stone, pebbles and sand
09:12:26  From Kuldeep  To  All Panelists : stone, pebbles, sand
09:12:27  From irenealkemade : Pebbles sand stone so the sand can go 
in between the pebbles
09:12:33  From Stephanie Drynan : As the above… :-)
09:12:33  From winnie.chege  To  All Panelists : stone, pebbles, 
sand
09:12:38  From tousha : Same, I would go with stones, pebble and 
sand.
09:12:39  From Loredana : Big medium sand
09:13:02  From Magali Brutel : stone sand pebbles
09:14:54  From betty molerot : less for low yield
09:14:56  From sierra.gentleman  To  All Panelists : Greater idea of 
what's coming -- long term goals established
09:14:58  From Denise Sullivan : It’s long term planning
09:14:58  From Mei.Szabo  To  All Panelists : sustainability
09:14:58  From Marian Cazabon-Blok : It’s holistic, you are involved 
with planning from the start.
09:15:00  From Maria Franco : Long term outcome
09:15:09  From Helen Absalom : It’s transferrable and sustainable.
09:15:09  From Anna Da Silva  To  All Panelists : You have to know 
where you are going, the destination.
09:15:17  From Helen Vince : Both teachers are invited to contribute 
to this and this utilisers both teachers' skills
09:15:23  From betty molerot : extended repeated in list
09:15:28  From winnie.chege : Long term planning...better overview 
of the goals you are aiming for
09:15:30  From Kim Walker : more creative , focus on skills and 
concepts
09:15:33  From Bea Bocz  To  All Panelists : it goes from the big 



picture to the small detail
09:15:39  From clare : Working at long or medium term planning with 
leaders of curriculum, or working on providing training for 
teachers.  Impact can be beyond your time in each classroom
09:15:42  From Anna Da Silva  To  All Panelists : High yield 
co=planning is meatier, transferrable as well
09:15:57  From irenealkemade : Good for IB collaborative planning
09:16:02  From Lisa MUNGLES : Balance of language and content
09:23:26  From Carlos Rico : Are the acronyms used consistently 
throughout the school?
09:27:37  From Deborah Perrin   To  All Panelists : we have a 
question for TAN
09:32:20  From Inka Szablinski  To  All Panelists : What does your 
co-planning look at the HS level?
09:36:28  From Inka Szablinski  To  All Panelists : Can you share 
that slide with us? Thank you!
09:37:12  From Tan Huynh : https://docs.google.com/presentation/d/
1UHPZsWsyPzomSgoNcBYTNu_g0u0F6Q71rJmbic0LQ0A/
edit#slide=id.gbc0b2b6b62_0_4
09:37:12  From Inka Szablinski  To  All Panelists : Yes, thank you!
09:37:18  From Tan Huynh : https://docs.google.com/presentation/d/
1OiWzGfL5yFJ9YEaKwLgNuSTV_pyqpbvMi9dVmd1bP1w/
edit#slide=id.ga2b518c2dc_0_28
09:37:34  From Kate Anderson : Do you then teach in this way in 
sheltered language lessons or within the mainstream class?
09:38:32  From Maria Franco : Is this model used in all subjects 
such as Science or Maths?
09:38:47  From betty molerot : acronym OREO for persuasive
09:39:11  From Patrick Jefford  To  All Panelists : Your second 
Google link has restricted access.. :-(
09:40:14  From Maria Franco : Both links seem to be restricted
09:40:16  From Tan Huynh : https://docs.google.com/presentation/d/
1OiWzGfL5yFJ9YEaKwLgNuSTV_pyqpbvMi9dVmd1bP1w/
edit#slide=id.ga2b518c2dc_0_28
09:40:51  From Kate Anderson : Thank you, so generous, sharing your 
resources in this way.
09:42:32  From Deborah Perrin   To  All Panelists : Great examples 
Tan  thank you
09:42:33  From Eva : Thank you for sharing your resources

🌺

09:44:26  From Marian Cazabon-Blok : I love the way you are simply 
listening and giving encouragement by facial expression only; 
facilitating student-student talk time. :-)
09:44:31  From betty molerot : System: morning stations to maximise 
small tasks
09:45:03  From Ana Blanxer  To  All Panelists : Thanks for your 
generosity on sharing your work!
09:46:55  From Deborah Perrin  : Any more questions or comments?
09:48:08  From Kuldeep : Thank you Tan for openly sharing your 
resources and wonderful systems and ideas. Great food for thought.
09:48:42  From Gezina Gillen : How did you create an ethos of co-
planning within the school? Does this happen across the whole 
school? Would you describe what you do as partnership teaching or 
something else?
09:48:45  From irenealkemade : How much time do you spend on co-



planning?
09:51:23  From Carlos Rico  To  All Panelists : Can you share this 
presentation too?
09:53:19  From Bea Bocz  To  All Panelists : Thanks a lot!! Have to 
teach a class now.
09:53:58  From Helen Vince : I love how you are valuing your 
colleagues. It's so important to create a safe space full of respect 
as this means that co-teaching and planning happens in a positive 
way.
09:53:59  From Patrick Jefford  To  All Panelists : please share...! 
I love these
09:54:15  From Tan Huynh : https://docs.google.com/presentation/d/
1vta9yAa9uAuqWs63N0Peu-4Fi0q-cJsLGBd2fAjmftc/
edit#slide=id.gbebb71e08a_0_971
09:54:44  From Marian Cazabon-Blok : We also need access to this 
last link. Thank you again for your generosity!
09:54:52  From betty molerot : How much do you involved your 
students into your co-planning?
09:56:11  From Tan Huynh : https://docs.google.com/presentation/d/
1vta9yAa9uAuqWs63N0Peu-4Fi0q-cJsLGBd2fAjmftc/
edit#slide=id.gbebb71e08a_0_985
09:56:32  From betty molerot : IB agentivity
09:57:18  From Deborah Perrin   To  All Panelists : 3 minutes left
09:57:56  From Curt Marvin Cruz : Hi Tan! If you have a colleague 
who is new with the idea of co-planning, what are your interventions 
to let the new colleague deeply understand the concept of co-
planning? It takes a lot of rapport, time and courage to convince 
people with different perspectives.
09:58:27  From Joana Santos  To  All Panelists : really helpfull 
your presentation. Congratulation 
09:58:41  From betty molerot : dismantle
09:58:52  From irenealkemade : Red: stop waiting
09:59:06  From clare : I agree Curt - it definitely takes a long 
time to build the relationship with a teacher to set the ground work 
for effective collaboration.  My first step would be to show them 
that I can bring value to their classroom and practice!
09:59:16  From Denise Sullivan : Green light: try to use BATS
09:59:19  From Sunitha : Green - Use BATS
09:59:20  From betty molerot : yellow:low-yield
09:59:20  From Carlos Rico : Green: Long term co-planning
09:59:23  From Mitch Hughes  To  All Panelists : Green: help 
teachers with templates and systems
09:59:26  From Anna Castellazzi : Red: I will stop suggesting new 
ideas instead of building upon what my co-teaachers offer
09:59:31  From irenealkemade : Green: more contact with teachers
09:59:32  From Mes Naomi : Green - Start with Stones
09:59:37  From betty molerot : green:yes BATS all the way!!!!
09:59:38  From Maggie Salerno  To  All Panelists : Green- BATS!
09:59:38  From Marian Cazabon-Blok : I will stop trying to plan 
lesson by lesson. I will do more observation and relationship 
building with my colleagues, to get to know them and their styles 
better I will try to be engaged in big pebble high yield planning.
09:59:45  From Patrick Jefford  To  All Panelists : Green... Change 
my way of reacting when co-teachers change planning last minute



09:59:49  From Mindy McCracken : Green  light: I like the idea of 
having model writing next to a place where students can create their 
own.
09:59:50  From winnie.chege : Green light... Have a more construct 
mindset.
09:59:52  From Mes Naomi : Green - building onto the expertise of 
our colleagues
09:59:52  From Maria Franco : Orange: Planning individually and 
short term
09:59:54  From Curt Marvin Cruz : Green - cultivate the value and 
give more time for collaboration
10:00:01  From tousha : Thank you….amazing presentation.  Yellow - 
Take time to think about steps. Green - use acronyms  and think 
about what is the outcome.
10:00:02  From Kate Anderson : Fantastic advice and approach to 
working with colleagues - thank you!
10:00:02  From Mes Naomi : Red - planning short term
10:00:03  From Helen Absalom : Green: Co-plan with students.
10:00:04  From Maria Franco : Thanks so much. Enlightening.
10:00:09  From Carlos Rico : Great job! Thanks.
10:00:10  From Alexandra Knubel  To  All Panelists : Thank you
10:00:10  From Aukse Grybovski : Thank you!
10:00:12  From Ana Blanxer  To  All Panelists : thank you so very 
much!
10:00:13  From Anna Castellazzi : Thank you so much!
10:00:15  From betty molerot : wonderful thank you!!!
10:00:15  From sierra.gentleman  To  All Panelists : Thank you so 
much
10:00:20  From Anna Da Silva  To  All Panelists : Thank you!
10:00:20  From Marian Cazabon-Blok : Can the chat be shared?
10:00:22  From Inka Szablinski  To  All Panelists : Green: I will 
befriend Tan on Facebook
10:00:22  From Isabelle : Thank you very much ! Merci beaucoup!
10:00:23  From clare : Thanks Tan!  Thanks for the resources, and 
for all the insights you shared.  Deeply appreciated
10:00:25  From MARIA SANCHEZ : Thank you!
10:00:27  From MICHELA PITTINO : Thank you so much for sharing your 
experience with us!
10:00:28  From Ana Blanxer  To  All Panelists : Can you share the 
screen of the windows, sliding doors and mirrors, please?
10:00:28  From Mes Naomi : Thank you so much for generously sharing 
your resources and philosophy. Throughly enjoyed the session.
10:00:31  From j.bechara : Thanks Tan!
10:00:31  From Joana Santos  To  All Panelists : loved it
10:00:32  From Joanne Whitson  To  All Panelists : The chat will be 
shared with all
10:00:33  From Georgina Rushe : Thank you so much for your 
generosity Tan!
10:00:34  From Lisa MUNGLES : Thank you!
10:00:34  From Maria Franco : Gracias and I will definitely be using 
your ideas.
10:00:35  From Magali Brutel : Thank you so much!
10:00:36  From irenealkemade : Thank you..You are passionate as 
well!



10:00:37  From Cindy Pacholik : Thank you so much, Tan! Thank you 
for brightening up a dreary Hanoi afternoon!
10:00:38  From Mitzi Ingram : Great session, Thanks Tan.
10:00:40  From winnie.chege : Thank you Tan for your 
generosity ....resources, ideas. Asante sana.
10:00:41  From Maggie Salerno  To  All Panelists : Thank you, Tan! 
This was excellent!
10:00:45  From Helen Vince : Thank you, Tan. Always enjoy listening 
to you and learning from you!
10:00:46  From Curt Marvin Cruz : Wonderful and very empowering 
presentation, Mr. Tan! Thank you so much.
10:00:48  From Maria Franco : You are definitely a model to follow.
10:00:49  From mercyi  To  All Panelists : Great presentation! Thank 
you Tan!
10:00:49  From Jess Lawrie : Thank you - that was a really great 
session. Wishing you all the best. Stay safe!
10:00:50  From Tricia DeMint  To  All Panelists : Thank you!
10:00:50  From Loredana : YOU SHARED WITH US FANTASTIC TOOLS. 
GRAZIE!
10:00:54  From Kim Walker : Red/stop suggesting new ideas   yellow/   
Green/ Plan with more teachers
10:00:57  From Nicola.Minchin : Thanks Tan from Madrid!
10:00:58  From Gezina Gillen : So helpful, thank you Tan.  Great job 
facilitating Deb and Patience.
10:01:02  From Elise van Holst : Thank you Tan for this very 
pragmatic session and openly sharing your fantastic planning ideas!
10:01:06  From Ana Clercx  To  All Panelists : Thank you so much for 
this wonderful presentation and sharing your resources
10:01:11  From Kuldeep : Thank you for being so inspiring!
10:01:11  From Kim Walker : Thank you you are so postive
10:01:12  From Xavier Nivera : Thank you Tan!
10:01:12  From Inka Szablinski  To  All Panelists : Thanks Tan. Your 
energy, knowledge and positivity is greatly appreciated.
10:01:12  From Helen Absalom : Diolch yn fawr. Thank you very much, 
Tan.
10:01:13  From Mejianer : You are a star, Tan! Thank you for sharing 
all your resources to us. I really appreciate it!
10:01:13  From jessica.bline  To  All Panelists : Thank you very 
much! Fantastic!
10:01:15  From Marian Cazabon-Blok : Thank you!


