
OUR VALUES

THE EDUCATIONAL COLLABORATIVE FOR INTERNATIONAL SCHOOLS



ECIS was the first educational collaborative to serve Europe and has grown 
into a leading global association. Our historical foundation has always been to 
provide thought leadership and the ECIS tradition of sustainable, caring and 

inclusive learning will forever be our legacy.

WE VALUE

Keeping learning at the heart of our enterprise
Leading courageously and ethically

Building connections amidst diverse perspectives
Caring deeply for humanity

Innovative co-creation
Maintaining strong organizational reliability.

ABOUT
US

WWW.ECIS.ORG



Together, we create a movement 
to change the way the 

world learns.

OUR
VISION

WWW.ECIS.ORG



DEVELOPING LEARNING 
SOLUTIONS

OPERATIONAL 
AND LEADERSHIP 

REORGANIZATION

PRIORITIZING OUR CARE  
FOR HUMANITY AND 
GLOBAL IMPACT 

REGULAR AND 
RIGOROUS FINANCIAL 
OVERSIGHT

CELEBRATING AND SHARING 
OUR HERITAGE AS A FAMILY 

OF EDUCATORS 

REPACKAGE OUR BRAND THROUGH 
SOCIAL MEDIA, EVENTS, STUDENT  

& ENGAGEMENT

LEADERSHIP AND 
OPERATIONAL 

ACCOUNTABILITY

PROMOTING INTENTIONALLY ETHICAL 
AND CARING EDUCATIONAL BEST 
PRACTICE AND INITIATIVES 

EXPANDED MEMBERSHIP RESEARCH AND DEVELOPMENT TO 
IMPROVE DIFFERENTIATED SERVICE DELIVERY, FOSTERING 

COACHING AND MENTORSHIP RELATIONSHIPS AND EXCHANGES

OUR 
GOALS

WWW.ECIS.ORG



 

  DEVELOPING LEARNING SOLUTIONS FOR OUR MEMBERSHIP TO ASSIST THEM IN: 
 

  professional survey development and distribution;

  small team/focus group meetings to:

   create what is useful for schools and students,

   curate and providing accessible resources to membership, and

   ensure equal agency for all member

  CELEBRATING AND SHARING OUR HERITAGE AS A FAMILY OF EDUCATORS BY: 

  supporting and connecting membership with our vision;

  revisiting our regional culture, history and curricular opportunities;

  reviewing the balance between onsite and virtual learning opportunities;

  developing student engagement by:

   empowering student voice and leadership,

   harnessing student creativity,

   offering student workshops, and

   supporting student recognition

.  Enhancing our teaching and leading development programs by providing specific  

  and branded resources including: 

   ITC, CPD, PD;

   positive parental engagement;

   coaching; and 

   professional support networks.

  Re-emphasizing subject-specific curricular areas/meetings including: (and creating connections  

  to nurture multi- inter- and trans- disciplinary approaches)

   EAL, Language, Math, Drama, PE, Student Support, meetings in tandem with larger   

   inspirational/interdisciplinary conference;

   learning driven technology; and 

   meeting future learning needs (blended, hybrid, GDPR).

OUR GOALS

We aim to be attentive and responsive to the needs of our membership, as a listening 
organisation, in a personal and mindful manner. We will achieve this by: 
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  PROMOTING INTENTIONALLY ETHICAL AND CARING EDUCATIONAL BEST PRACTICE  
  AND INITIATIVES SUCH AS: 
   

  child care, mindfulness, well-being, health and safety;

  student support & meeting a broad range of physical, social, emotional and learning needs; and  

  supports for student futures, fostering student co-creation and preparing students for   

  experiential learning, career, university and alternative planning.

 

  PRIORITIZING OUR CARE FOR HUMANITY AND GLOBAL IMPACT BY: 
   

  aligning further with ICMEC and Child Protection;

  developing a cross cultural competency strand and supporting the development of culturally  

  sensitive curriculum; and

  engaging global citizenship and social innovation involving both student led global initiatives and  

  themes of human rights, climate and sustainability.

  OPERATIONAL AND LEADERSHIP REORGANIZATION WITH:
   

  interim and long-term leadership models that nurture agile approaches to leadership and   

  governance,

  alignment of by-laws and policies,

  viable marketing plans for all products prior to launch or implementation, and

  flexible membership approach.

  REGULAR AND RIGOROUS FINANCIAL OVERSIGHT THAT: 
   

  Exceeds all legal and financial requirements and ensures: 

   alignment of by-laws and policies,

   viable marketing plans for all products prior to launch or implementation, and

   flexible membership approach.

We strive to model inclusive educational aspiration that partners innovation and 
pioneering practice with schools in all levels of development. This is achieved by:

We shall be a sustainable/viable organization that models best practice in governance and finance by 
ensuring the following are fully institutionalized.  

OUR GOALS

WWW.ECIS.ORG

WWW.ECIS.ORG



 

  EXPANDED MEMBERSHIP RESEARCH AND DEVELOPMENT TO IMPROVE    
  DIFFERENTIATED SERVICE DELIVERY, FOSTERING COACHING AND MENTORSHIP   
  RELATIONSHIPS AND EXCHANGES FOR:
   

  Public/National/State/Independent schools

  Schools 5 years or younger 

  Partner schools

 

  REPACKAGE OUR BRAND THROUGH SOCIAL MEDIA / EVENTS / STUDENT    
  ENGAGEMENT INCLUDING:
   

  Global TV shows

  Events, activities, and competitions that showcase student talent that: 

   attract partners and sponsorship, and

   showcase ECIS professional expertise and practice.

  LEADERSHIP AND OPERATIONAL ACCOUNTABILITY THAT: 
   

  establishes evaluation instruments for employees;

  establishes evaluation instruments for leadership and governance;

  seeks to build an archive of policy and procedures documents; and

  reviews, curates, and digitalizes historical / financial documents.

ECIS aspires to celebrate authentic learning through the implementation of relevant and inspirational initiatives. 
We are proud of our legacy of international diversity and we respect our memberships’ common desire to 

provide a better future for learners of all ages.

OUR GOALS

24 Greville Street
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EC1N 8SS
+44 (0)20 7824 7040

www.ecis.org
ecis@ecis.org


