ECIS / ASL MIDDLE LEADER CERTIFICATE

ECIS MEMBERS: £495 | NON-MEMBERS: £700
Host schools receive discount rates

DEVELOP, IMPROVE AND SUSTAIN
HIGH-QUALITY TEACHING
Take a step forward, and learn how to lead in international
schools, given the growth in our sector and the everincreasing need for quality leaders. Learn how to develop,
improve, and sustain high-quality teaching within a team
and identify strategies to help close gaps in achievement.
The Middle Leader Certificate programme supports
the development of leadership and management skills
needed by current and aspiring middle leaders in order
to move schools forward so they can thrive.

LEAD EFFECTIVELY
What does effective leadership in schools look like, and
how can I become a leader who facilitates adult and
student learning?

COURSES
*Each course can be taken as a stand alone course;
however, to qualify for the Middle Leader Certificate,
four courses are required to be completed, one of which
must be the ‘Culture of Leadership’.
1. ASSESSMENT & LEADERSHIP
2. BUILDING & LEADING TEAMS
3. CURRICULAR DESIGN & LEADERSHIP
4. LEADING PROFESSIONAL LEARNING
5. MANAGING & EMBRACING CONFLICT
6. THE CULTURE OF LEADERSHIP*
7. FINANCE FOR NON-FINANCIAL MANAGERS
(ONLINE)

TIME COMMITMENT
Each course lasts two days, reflecting approximately
sixteen (16) hours of professional learning. Finance for
Non-Financial Managers, which is exclusively online,
requires twenty-five (25) hours to complete.

At ECIS we believe that effective leadership in schools
results from an intersection of the following four areas,
which inform all our middle leader courses:
Influence - you are guided by a moral commitment to do
the right thing
Motivation - you inspire others to achieve more than
they thought possible
Stimulation - you step back and challenge others to
work out solutions and see things differently
Consideration - you empathise, listen, and care for others
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